Mighty Acorns Leadership Model
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* One person from each Task Force Group
(not by organization)

* At large members to fill regional representation and to
add leadership

¢ Staggered terms and rotation based on 2 year commitment

* One chairperson

* CW member on Board

* 10-12 members & meet quarterly
Duties:

* Fundraise (decide on grants, manage & develop budget)

* Guide future of program -- provide vision
(long term plan)

* Provide leadership (prioritize projects)

* Make policies — program regulations

* Promote identity -- publicity

¢ Keep program history & program statistics

¢ Engage new partners
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